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From the Director

“On the whole we have here in Florida, here in Gainesville, the opportunity,
waiting at our door, to build up one of the greatest museums the world has known.”

With these words in our first annual report (1915), Founding Museum Director Thompson Van Hyning shared
his outlook with UF President A.A. Murphree. Van Hyning continued, “I would recommend that there be
introduced in the next Legislature a bill to establish a State Museum under the auspices of the State University,
at Gainesville; that the act of establishing the same shall create a natural history and archaeological survey
of the State.” Two years later in May 1917, while World War | raged in Europe, the Florida Legislature acted upon
this bill and the Florida State Museum was created.

Now after a century we find ourselves looking ahead to 2017 and our centennial celebration as Florida’s state
museum of natural history. Many exciting events are planned to mark this historic occasion. We will host a Gala
Weekend in April; celebrate our 100 anniversary on May 30; dedicate our new Beverly and Jon Thompson
Discovery Zone geared toward our youngest visitors in July; open a special centennial exhibition - Rare Beautiful
& Fascinating: 100 Years (@FloridaMuseum; award another Archie Carr Medal; host special events throughout
the year; and publish a book with the University Press of Florida highlighting some of the Museum’s most
significant objects and outlining its history. However, in anticipation of these events, it might be well to pause and
reflect on Van Hyning’s century-old dream of creating a state museum which is also one of the great museums
of the world. Have we lived up to his expectations and created a great museum here in Gainesville?

| truly believe the answer is yes. By 1916 Van Hyning reported 50,000 cataloged specimens, a staff of only one
permanent employee (himself) and exhibits open to the public each afternoon. He included an urgent request for
additional funding for an assistant, exhibition cases, storage cabinets, equipment, supplies and travel expenses.
While | empathize with the need for funding to cover many of the same items today, | think it is instructive to
consider our Museum statistics for FY 2015-2016 to gauge the growth in our institution over the past century.

Last year’s museum visitation was 208,776. We described 195 species new to science, cataloged 383,962
specimens and artifacts and permanently cared for another 40 million, and made 554 loans involving more
than 37,000 specimens. Our faculty chaired 106 graduate committees, served on another 168, taught 36
UF courses to 670 students, published 187 peer-reviewed books and scientific articles, and successfully
competed for $8.3 million in new grant funds. Our annual budget was nearly $28 million and we employed
about 320 full- and part-time personnel. We are considered one of the top three university-based natural
history museums in the nation.

So, | feel we have become a great museum over our first century, and that Dr. Van Hyning would be
pleased with our progress. | hope you share my opinion as well as my optimism for the next 100 years!

Sincerely,

Dr%@»-w

Douglas S. Jones, Director




i ]
e

R e )

Florida Museum Special Achievements, Faculty and Staff

Dr. Kathleen A. Deagan was elected a member of the American Academy of Arts and Sciences.

Dr. Kathleen A. Deagan and Dr. Jerald T. Milanich were honored with 2015 lifetime achievement awards
from the Southeastern Archaeological Conference.

Dr. Douglas S. Jones was named Chair of the Board for the American Alliance of Museums.
Dr. William Marquardt received an Exceptional Leadership Award from the Florida Association of Museums.

Dr. William Marquardt received the Southeastern Archaeological Conference Patty Jo Watson Award
for best publication in the field of southeastern U.S. archaeology.

Dr. Jacqueline Miller was elected as an honorary member of the Entomological Society of America.

Dr. Douglas Soltis and Dr. Pam Soltis were named to the Thomas Reuters 2015 Highly Cited Researchers list,
representing the top 1 percent in their field.

Dr. Douglas Soltis and Dr. Pam Soltis received the 2016 Darwin-Wallace Medal from the Linnean Society of
London, considered one of the top international awards given to researchers studying evolutionary biology.

Dr. Pam Soltis was named Director of the University of Florida Biodiversity Initiative.

Dr. Pam Soltis was elected to membership in the National Academy of Sciences.

FY 2015-2016 Our Impact by the Numbers

Collections and Research

187 Peer-reviewed publications 12 States including Florida where
1,125 Scientific and other visitors to collections Hlusew i SHENLEs Cone Uelee (ESReren
554 Collection loans of 37,620 specimens 17 Aeeessions o aolledtions
and artifacts 383,962 New specimens and artifacts cataloged
40+ Million total specimens
60 Grants and contracts worth $8.3 million Staff and Faculty Teaching
187 Undergraduates and postdoctoral 36 Courses taught by Museum faculty
fellows working in collections ; )
106 Graduate committees chaired
24 Countries including the U.S. where )
S 168 Graduate committees served
Museum scientists conducted research
47 Independent Studies supervised



Opposite page: Clockwise from top left, Kathleen Deagan, Jerald Milanich, Douglas Jones,
William Marquardt, Jacqueline Miller, Douglas Soltis and Pam Soltis. ©Florida Museum photos
by Kristen Grace, Eric Zamora and Mary Warrick Top: Rob Guralnick, left, and Akito Kawahara,
pictured in the Butterfly Rainforest, received an NSF grant to digitize Lepidoptera Collections.
Above: David Blackburn, left, and postdoctoral researcher Ed Stanley capture a 3-D image of
a frog specimen using UF’s new micro-CT scanner. ©Florida Museum photos by Kristen Grace
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Collections and Research

The Department of Natural History had an outstanding year with

27 faculty overseeing about $65 million in total external grant support
for research and collection activities, including 36 new and 24 continuing
grants totaling $8.3 million. This per-capita funding rate is high, even
for a research-intensive university like the University of Florida. Faculty
and staff published 187 peer-reviewed books and journal articles, chaired
106 graduate committees, and served on the graduate committees of
another 168 students. In addition, 160 undergraduates and 27 postdoctoral
fellows were trained in Museum labs and collections. Museum faculty
and staff taught more than 600 students in 36 courses through the
departments of Anthropology, Biology, Entomology & Nematology,
Geological Sciences, Wildlife Ecology & Conservation and others. They
also oversaw independent studies and research topics for 47 students
totaling more than 600 credit hours.

Museum collections grew by 13,777 accessions totaling more than
380,000 new specimens and artifacts. Museum researchers hosted 1,125
scientific visitors and processed 554 loans of more than 37,000 specimens.
Most biological collections have transitioned to the new Specify database
system, which adds many new features for virtual visitors to the collections.
We hope to have all biological collections using Specify by the end of
2017. As part of a continuing effort to harness the tremendous wealth of
information associated with Museum specimens, the McGuire Center for
Lepidoptera and Biodiversity received funding from the National Science
Foundation to help advance the digitization efforts of butterflies and moths
in North American collections. The resulting Lepidoptera of North America
Network project, called LepNet, is a multi-institutional collaboration of
29 collections from 26 states, and more than 20 million specimens.

The Museum is one of only 10 global recipients for a new philanthropic
investment by the Disney Conservation Fund to help conserve threatened
wildlife and inspire a lifelong love of nature in young people. The new

FY 2015-2016 Financials

Expenditures

@ Salaries and benefits $14.37 million  51.91%

@ Operating $5.66 million  20.45%

@ Overhead/otherfees  $2.33 million  8.42%

[ ] Transfersfprfuture $5.32 million  19.22%
programming

Total $27.68 million



decade-long initiative, called “Reverse the Decline, Increase the Time,”
is focused on the recovery of 10 critically at-risk organism groups and

reconnecting children with the natural world to inspire them to care for
the planet. The McGuire Center is spearheading efforts to help reverse
the decline of more than 42 butterfly species in Florida and California.

Last year we welcomed a new curator of herpetology, David Blackburn,
who hit the ground running. This year, we identified a new director for the
Florida Program for Shark Research, Gavin Naylor, who will be joining the
Florida Museum in July 2017. He comes to us from the Medical University,
South Carolina in Charleston. His research focuses on building out the
Tree of Life for sharks, skates and rays.

This year also saw the beginning of the new UF Biodiversity Initiative. Nine
years in the making, Museum curators were the origin of this new UF-wide
endeavor. Curators wanted to find partners at UF who could help them
realize new breadth to our work on biodiversity. Specifically, Museum
researchers sought partnerships with geographers, educators, policy experts
and others to expand their work. This vehicle for collaboration was finally
realized as part of UF’s Preeminence Initiative. The University initially funded
five preeminence hires in biodiversity: two in the Museum, two in the
Institute of Food and Agricultural Sciences and one in the Department of
Biology. With the Museum’s application to have the Biodiversity Initiative
formally recognized as a UF-wide institute, the University provided start-up
funds for the first three years of the institute and 2,000 square feet of
office and conference room space alongside the UF Informatics Institute.
The Biodiversity Initiative now includes more than 100 members from 13 UF
departments, and will continue to thrive and grow thanks to a $1 million gift
from Ken and Linda McGurn. It has awarded four graduate assistantships,
sponsored workshops and seminars, and will soon announce faculty seed
grants. The UF Foundation has also made Biodiversity Initiative funding

a top priority for the upcoming capital campaign. Many good things await
in the coming year.

14.6%

38.4% Total

Revenue
$27.68

million 29.8%

6.9% g§
N 77%

Top: The Museum offered its first Lepidoptera summer camp for students in grades 5-8, providing
experiences in field collection, specimen preparation and conservation of butterfly and moth species.
©Florida Museum photo by Jeff Gage Above: Outreach coordinator Jonnie Dietz, right, engages with
visitors during a Pop-up Museum event. ©Florida Museum photo by Kristen Grace

Revenue
@ Gifts $4.03 million 14.6%
@ Grants and contracts $8.26 million 29.8%
® Earned income $212 million 77%
® Endowment income $0.73 million 2.6%
@ Other UF income $1.92 million 6.9%
@ UF/State allocation $10.62 million  38.4%

Total $27.68 million



Exhibits and Public Programs

The Exhibits and Public Programs Division had a successful year with
a number of well-attended events, including new initiatives targeting
millennials, as well as high-performing incoming and outgoing traveling
exhibits, and new outreach and partnership opportunities.

The featured exhibition line-up began with the hugely popular A T. Rex
Named Sue from Chicago’s Field Museum, followed by the Museum’s
First Colony: Our Spanish Origins, showcasing Museum research on the
nation’s first enduring European colony of St. Augustine, established
in 1565. The year ended with Wicked Plants, from the North Carolina
Arboretum, a unique exhibition about the “evildoers” of the plant world.
The Museum also presented the second exhibit in its climate change
series, Our Changing Climate: Sea Level Rise, which explored current
and future impacts on Florida and how scientists and communities are

projecting and planning for change. Additionally, the year delivered an
exciting final design and contracts to begin construction on the Discovery
Zone, a new permanent exhibition for young children and families.

The Museum hosted a sold-out Museum Hack event targeted toward millennial
visitors this year. ©Florida Museum photo by Kristen Grace

Two Museum exhibitions traveled to other venues, including Dugout Canoes: Paddling through the Americas to Oklahoma and St. Augustine,
while Megalodon: Largest Shark that Ever Lived cruised through Santa Barbara, Nashville and Ontario.

The new Pop-up Museum initiative adventured to unexpected locations and audiences, popping up throughout North Central Florida with
interactive on-site experiences. These included collecting moths at night, building native pollinator houses, investigating sea level rise and
exploring the “tree of life” of flowering plants. The Museum also ventured into new territory by hosting New York’s fabulous Museum Hack
group, which took over the Museum for a night of science programming and fun to more deeply engage young adults. Thanks to funding
from the Museum Associates and a partnership with Alachua County Public Schools, more than 1,800 fourth-graders discovered Florida’s
multicultural history during First Colony Days, which included teacher training, classroom activities and field trips to the First Colony exhibit.
The Museum provided scholarships for children in the Alachua Multi-County Migrant Education Program to attend summer camps. The
program transported kids to the Museum from Alachua, Citrus, Clay, Gilchrist, Levy and Union counties. About 20 percent of this summer’s
more than 100 Junior Volunteers, ages 12 to 17, were multilingual, speaking Arabic, Chinese, French, Hindi, Korean, Portuguese and Spanish.
The students used their language and science skills to interact with visitors or work as camp or collections assistants.

FY 2015-2016 Our Impact by the Numbers (continued)

Attendance and Outreach

208,776 Annual visitation 1,390 Pop-Up Museum visitors
9,957 School program participants 249,592 Visitors to Museum traveling exhibits
1,183 K-6 camps and classes participants sib@dner venyes
48 Teacher workshop attendees e Al s [pEEE YIS
2.39 Million Web page visits

11,846 Public Programs attendees
204,699 Pinterest followers @

4945  News articles published with a =zl Facebook likes [
potential viewership of 6.7 billion 6,085 Twitter followers y

31,088 Hours donated by 553 volunteers

7917 School and Public Programs 841 YouTube subscribers G
OIS e 1,734 Instagram followers
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